	Minutes IPWG Spring Agora

27th of April 2007, Valletta


Attendance list

Julia Hoffmann, Daniel Soujon, Agata Patecka, Maciej Gad, Dea Cavallaro, Patrick Hanckmann (minute taker), Patrik Reuter, Thilo Zimmermann, Robert Queckenburg (not a member), Wiebke Hahn (chair, not a member), Miguel (AEGEE-Tarragona, not a member), Olivier Genkin (not present during the first part of the IPWG-Agora)

One vote was delegated from Radu Racareanu to Julia Hoffman, so there was one more vote then people present

1. Opening

Wiebke opens the meeting by welcoming everybody.

2. Agenda

Patrik asks if there are any comments on the agenda or that it can be ratified.

The agenda is ratified.

3. Presentation of the activity report

Patrik presents the activity report that has also been published on the IPWG-L. These are the main points of the activity report:

· First few month mostly focused on internal issues. Implementing the new HR strategy, etc. Also starting to work on the mediation training and other events.

· Second half of the year was presented in the plenary. At the Agora in Napoli an additional board member was elected. In January there was a members meeting.

· There is not yet a concrete event for the 10 year anniversary of the IPWG.

· There are two events scheduled in the upcoming month, but sadly the visit to The Hague was cancelled.

Patrik asks if there where any questions:

Dea: want to ask to explain what it means when they support an event? The question is related to the activity report where IPWG mentions to support “50 years treaty of Rome”
Patrik: The contact was established quite late and we could not support in implementation a lot. What I did do was promoting the event, especially outside of AEGEE.

Maciej: Is the cancellation of Leiden the only reason to cancel the The Hague event?
Patrik: It was news which I got on Tuesday before the Agora, so actually it is not yet very sure what will happen
Julia: There is still a possibility, but not at that time

4. Vote on the activity report

Wiebke: If there are no more questions then we will vote on the activity plan. We will vote by raising our hands (if no objections, which there where not).
The activity report has been approved by 9 of votes (100%).

5. Presentation of the financial report

Julia: It was my first time as a treasurer and had some start up problems, especially with getting the money from my predecessor. We where thinking of opening an own IPWG account as we do not have any. Finally we decided to not open an account due to the extra bureaucracy this would create. At this moment the money is on a personal account of one of the board members.

Julia: There was €991,50 approved from the general subvention. Which is a lot of money and a great achievement. There is still quite a bit of this money left. Since the activity and financial reports are not checked  by the Audit Commission yet we did not get the €450,00 from Micky.

Julia presents the balance sheet. Afterwards there are no comments, remarks or clarifications needed. There are a few questions still.

Robert: Why is the money we get from the subvention less last year?
Julia: It is not less, in 2006 it was €450,00 in 2007 it is €991.50. 

Daniel: Previous treasures where not uncharged. How do we handle this issue?
Wiebke: The old treasurers remain in office until his/her financial reports are delivered ad approved.

6. Vote on the activity report

Wiebke: if there are no more questions then we vote on the financial report by raising hands.
There are 9 votes in favour (100%).

7. Presentation of the new candidates

Wiebke: I would like to ask the present candidates to present themselves (Veronika and Justin are not present).

Patrik: “Still motivated, decided to candidate and has still ideas. Wants to properly finish what he started.

Maciej: I have been active since 2004. Slowly got interested in IPWG since the start of the preparations of the mediation training. He likes the job of the secretary, staying in contact with members etc. “I will give 100% for this board!”

Agata: I am PR responsible in the current board, but wants to change to the HR task. Wants to activate local IPWGs and  want to work on IPWG workshops e.g. “I am very motivated!”

Daniel: Is also board member in the current board with the focus on FR. “I am not sure about my time during the next term. But I am very motivated and want to continue what I worked for, therefore I recandidate.”
“Until September I am available, but from September on I will get a job and then my time will be more restricted. I am very motivated due to the nice projects we did and the money we fund raised.”

Wiebke: now it is time for questions and comments:

Daniel: We have seen the problem with accepting people we actually do not know. We do not really know Justin. Do we have more info about him.
Patrik: We tried to find out some more info about him, but the local board did not know him.
Patrik: He applied for the IT position and he seems competent.

Julia: Question to Patrik, there is no PR candidate, but 33% of the budget is saved for PR. How will you ensure that the money will be used.
Patrik: There is no PR responsible, but we will have to divide the tasks. We will have to assign these tasks to somebody during the board meeting

Olivier: When and how will the first board meeting take place?
Patrik: There will be a meeting here and a meeting on MSN.

Robert: Does anybody know Veronika?
Daniel: I know Veronika, she seems to be active and motivated.

8. Vote on the candidates

Wiebke, if there are no more questions then we go for voting. We will vote anonymously.

... everybody votes....

The results (10 votes):
Patrik:

8 votes
in favour
Maciej:

10 votes in favour

Veronica:
9 votes
in favour
Daniel:

10 votes in favour
Agata:

10 votes in favour
Justin:

5 votes in favour; and is not elected

9. Changes in the statutes and 10. Voting on the Proposal

Wiebke: Maybe Patrik wants to address this agenda point?

Patrik: The changes in the statutes will not be discussed as we do not have enough members present to do the voting. So the proposal will be withdrawn at this moment.

11. Additional questions/remarks

Nobody has anything to add.

12. Closure

Wiebke closes the meeting and thanks everybody for their participation in it.

