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One year passed since the current board of IPWG has been elected and during the Agora in Valletta a new board will be elected. Thus this report shall is not only the Activity Report for the past six months, but also the moment to conclude a term and to thank all that supported us throughout these twelve months.

Since Napoli, IPWG continued developing the HR-Strategy, and the implementation of planned activities became more concrete.

First step was the extraordinary IPWG-Agora, were one new board member, Vladimir, was elected for the period of six months, responsible for Local Working Groups. Moreover, during the Agora two workshops were held. One facilitated by Julia and Olivier, as part of the discussions on European Citizenship, and one lead by Agata, Daniel and Patrik, where participants discussed IPWG in 2007 and gathered ideas for the celebration of our 10th anniversary. Moreover, Patrik initiated a reform proposal on the Working Format Working Groups Criteria in order to clarify open points of the financial contribution which Working Groups receive from AEGEE-Europe, which was approved by the Autumn Agora.
Right after the Agora, the board worked on the Activity Plan for 2007 together with the members. Julia dealt with the budget for 2007 as well as on the financial report for 2006, which had to be handed in until February 2007.
In January, a Board and Members Meeting was organized in Mannheim, were the long term strategy of IPWG was discussed as well as the next steps of implementing the up-coming activities and conceptual developments. 

Strengthening the Human Resource Management of IPWG was one of the major challenges of the past months and after the introduction of a mentorship system, the board worked on further ideas to increase the level of activeness of the members and therefore prepared a reform of the statutes of IPWG. Moreover the outgoing board proposes to have a Human Resources responsible in the next board in order to be able to focus on the involvement of more members in the organization of IPWG-activities.
The Public Relations work was maintained by Agata and we hope you enjoyed our newsletter. Since the Agora in Napoli we also have a brand-new T-Shirt (in case you are interested to purchase one, please approach the board).

Our website (www.aegee.org/wg/ipwg) was managed by Koen and Patrik who took care of keeping it up-to-date. Unfortunately, since February 2007, the Content management system we used is not working anymore and this unexpected problem still needs to be finally solved.

In co-operation with AEGEE-Zielona Góra, the past months were busy with organizing the Conflict Management and Mediation Training: “Striving for Diversity – Fighting Intolerance” which took place two weeks before the Spring Agora. The event was part of the “All different all equal” campaign of the Council of Europe and received financial support from the European Youth Foundation. Four trainers (from Youth Action for Peace, East West East, Forum Syd and AEGEE) trained 30 participants in different aspects of conflict resolution and mediation. We herby want to specially thank the trainers and AEGEE-Zielona Góra for all their dedication and the great work.

The next upcoming event is IPWG goes Den Haag, which will be realized together with AEGEE-Leiden. The preparations for this event still are ongoing and we hope to welcome 30 participants that are interested in International Justice from 21st to 25th May.

In September 2007, the 4th Diplomatic Seminar will be held in Ankara. At the moment, IPWG and AEGEE-Ankara are busy in contacting embassies, politicians and other potential sponsors and speakers. After the European school in Canakkale, Patrik used the opportunity to visit Ankara. After having meet Balkı and her team, he is confident that the event will be as successful as the previous Diplomatic Seminars.
Furthermore, the workshops “Bigger, Better, European Integration” at the Agora in Napoli, “EU 2017 – What is YOUR vision?” At the European Boards Meeting in Gliwice and the upcoming workshop ”Shaping your voice in Europe” at the Agora in Valletta are consecutive parts of the discussion round initiated by IPWG in order to take action in raising AEGEE’s voice in European Citizenship. 
We also supported several activities in the past months. Among other these were: Model European Union, held in Strasbourg in March 2007. “The Treaty of Rome-50 years celebration”, by AEGEE-Roma. Upcoming events were we offered our help are “Threee Times the Charm” in Maastricht and Caucsaus Confernce in Passau 
As representative of IPWG, Julia participated in the Rome Youth Summit of the European Union in March 2007.
Are you interested in our working group? Contact us at ipwg@aegee.org and/or come to our workshop in Valletta!
IPWG’ly Yours,

Agata – Burcu – Daniel – Julia – Koen – Patrik - Vladimir
Board of AEGEE-International Politics Working Group

