ACTIVITY PLAN of IPWG FOR 2011-2012
Improvements
Local IPWGs
	What kind of acivities?
	Why?
	How? With whom?
	Coordinated by
	Deadline
	Timeline

	Promoting the idea of Local IPWGs project in the network. Encouraging and assisting AEGEE locals with establishing their own local IPWGs.


	In order to increase the number of Local IPWGs, i.e. involve potentially interested and motivated locals into IPWG-Europe's thematic life and activities.
	First of all, by promoting IPWG activities in the Network and keeping in contact with Network Commission in order to be able to reach the locals more easily.

With PR Coordinator and Network Commission. 

Addressing the network, ie locals.

Goal: to have at least 15 registered local IPWGs.
	By Local IPWGs Coordinator

and members of Coordination subgroup.
	1st May, 2012

meaning: by the Spring Agora 2012


	By 20th November

Preparing an announce of  the official beginning of  Local IPWGs project, which will encourage locals and give them guidelines. Present it to AEGEE network.

20th November – 1st May

Registering new local IPWGs and keeping to promote the project. Have at least 15 local IPWGs by the deadline.

	Having a database of all Local IPWGs with their most significant activities, and keeping it up to date. 

Periodically sharing outcomes with the Network – on a regular basis.


	In order to draw more attention to the project and promote the idea of partnerships between local IPWGs and IPWG-Europe.
	Being in touch with Local IPWGs and collecting  outcomes of  their activities.

Share them with the Network via:

- special section on IPWG's webpage 

- IPWG Newsletter and/or any other way of communication ( mailing lists, ect.)

- during the statutory events.

With PR Coordinator, Secretary and Local IPWGs.

Addressing the Network.

Goal: to have a booklet telling about the local IPWGs project and our achievements issued for each statutory event.
	By Local IPWGs Coordinator

and/or by an appointed member of Coordination subgroup.
	15th February 2012

meaning: by the EBM 2012


	By 15th February

Preparing the very first booklet and presenting it during the Spring EBM 2012.

By 1st May and 1st September

Preparing the second two editions of the booklet and presenting them during the Spring and Autumn Agorae  2012 respectively.




Speaker/Secretary
	What kind of acivities?
	Why?
	How? With whom?
	Coordinated by
	Deadline
	Timeline

	Structural Development and Separation of International Politics Journal and IPWG Newsletter 


	In order to separate from each other this two important documents made by the members of WG. IPWG Newsletter will include just the internal information and mainly would be for the internal use within AEGEE (will include info about IPWG recent activities and some info about IPWG new members). International Politics Journal will include much more analytical materials and professional analyses about current international political developments and would be used generally, out of the frames of IPWG. Both of them will contribute to general promotion of IPWG. 
	Through IPWG web site and blog. As well as through members list of IPWG and Annouce-L.

With PR Respnsible
Goal; to provide awareness of the AEGEE Network about the activities of the WG. 
	By Speaker/Secretary and PR Responsible

	15th of December 2011
Meaning before the Christmas Celebrations 
	By 10th of December 2011
Preparation of the first new type  IPWG Newsletter and International Politics Journal.

By 14th of December 2011
Presentation of the newly prepared documents to the IPWG members and Netwrok.

	Development of new style of Blog and web page of the IPWG

	Blog and Web Page of IPWG need big updates and changes and they also need some new breath, because they are too old fashioned and they hace not been updated for rather long time and they could be developed in much more interesting way and could be presented to our members as well as to the external partners in much more beautiful and interesting way.

The same regards to our Blog, as it is too simple and does not give enough information to its visitors. 
	Through IT skills of the Board members and taking into account all ideas presented by our Board and IPWG members.
With the full support of all Board Members and particularly by the help of PR Coordinator.
	By Speaker/Secretary and PR Responsible

	15th of February 2012
meaning: by the EBM 2012


	By 1st of February 2012

Preparation and presentation to the Board of the new web page and blog design.
By 7th of February 2012

Final launch of the new pages.

	Engagement of IPWG in YiA projects content development and participation in them

	The IPWG can be a big player and together with the interested locals from our network can develop great YiA projects regarding to the problems around Europe which in general may have political background and in many cases because of them particularly youth from the conflicting societies get some problems in cooperation and cross border cooperation. This thing is also crucially important for the implementation of Peace and Stability Pillar of AEGEE.
	Through active PR of our WG and its activities in the Network, as well as through personal contacts and Local IPWG’s.

With the full support of the PR Responsible, Projects Responsible and Local IPWG Coordinator, as well as all other board members.

	By Speaker/Secretary


	1st of June 2012

Meaning to the respective deadlines of YiA
	By January-March 2012

Finding possible partners and developing project content

By April-June 2012

Application for the YiA funding


HR Responsible
	What kind of acivities?
	Why?
	How? With whom?
	Coordinated by
	Deadline
	Timeline

	Activization of the IPWG members through the mailing list and social media, sharing articles, making mini debates/discussions, raising IPWG's visibility trough social media

	To make the IPWG  members more active and involved in the activities of the WG
	Through social networks, particularly by Facebook page, Twitter and mailing list.

With the IPWG board.

	HR Responsible
	1st of August of 2012
	By the beginning of each month the respective responsible shall make a short report about the present situation and results, that is not exact timelines for this improvement.

	Launching  big HR campaigns with the PR responsible  to gathe, recruit more active people
	To gather more motivated and politically oriented members from all over the Network who will contribute to the further development of IPWG activities.

	Through active online campaign,  videos, Agora Fair,
With the PR Responsible
	HR Responsible
	1st May, 2012

meaning: by the Spring Agora 2012


	By 10th of February of 2012
Preparation of HR campaign materials for online promotion.

By 20th of February up to10th of April of 2012

Launch and implementation of big online HR campaign

By 25th of April 2012

Preparation of the material for the Spring Agora 2012.


	Active participation  in NWMs, LTCs, RTCs 
	In order to make the above mentioned events more interesting and thematic to provide respective content for interested sides.
	Through the skills and experience of IPWG members and board members, helping to provide content for workshops lectures.

With the IPWG Board.
	IPWG Board
	1st May, 2012

meaning: by the Spring Agora 2012


	By 1st of June of 2012

Preparation and suggestion of the contents of the mentioned events to all organizing sides.

Again no exact timeline as the timeline of the most of project is still not available. 


PR Responsible
	What kind of acivities?
	Why?
	How? With whom?
	Coordinated by
	Deadline
	Timeline

	Promotion of the internal communication


	Members of the WG shall never feel left out from the activities of the WG, on the contrary they will be responsible for something which in its turn will make them to be more motivated.
	Mostly through the members list by raising issues on the list.

Members will be not only motivated, but also will contribute with their ideas to the WG.
With the Board members
	PR Responsible
	No deadlines
	No specific timelines for this improvement.

	Upgrade of the logo of the WG
	It is beyond of debate that the logo of the IPWG is one of the most recognizable things within AEGEE, but we consider that it shall be a bit upgraded, but its main idea and design shall stay the same.
	Through survey done by the members list.
With the PR Responsible and PR Committee which shall present examples of new design.
	PR Responsible
	By the 1st of February 2012
	By 15th of December 2011
Finalization of the suggestion made by the PRC.

By 25th of January 2012

Final selection of new logo by the members of the WG.

	
	
	
	
	
	 

	
	
	
	
	
	


Actions
	What kind of acivities?
	Why?
	How? With whom?
	Coordinated by
	Deadline
	Timeline

	International Politics Awareness Day


	In order to raise awareness on significant political issues on student community. Start debates and create new outcomes, based on the believes of young people across Europe.
	IPWG will make an open call for the interested Locals and they will host TC’s and will be responsible for them. 
IPWG will coordinate them and help them find Trainers; also offer them a list of issues to choose from, as well as all necessary materials.

With the active participation of all board members and interested locals representatives.
	PR Responsible and IPAD project team.
	1st May, 2012

meaning: by the Spring Agora 2012


	By 10th of February of 2012
Open call and selection of the interested locals who will make this AD.

By 1st of March of 2012

Sending or forwarding of all necessary materials to the hosting locals.

By March-May of 2012

Organization of the action days by the hosting locals

	“IPWG goes Den Haag”

	In order to motivate IPWG members to get active on the European level and to increase knowledge of AEGEE-members about international judicial institutions present in the Hague and issues they deal with)
	Through 4-day study trip to the Hague (visits to ICC and ICJ, WS, presentations, discussions).

With support and participation of  AEGEE-Utrecht (Marleen Dijkhoff)  and the organizing team (4 IPWG members), as well as with the support of the Board of WG.

	Projects Coordinator
	December 2011 – January 2012– project development (content and logistics) 
	By February 2012
Organisation of the event in Hague (timeline may change, mostly depends on YiA application).



	Model European Union Conference
	In order to provide AEGEE members from various locals with knowledge about the activities of EU institutions and its internal structure, as well as to give them some additional pack of knowledge in the European affairs sphere. Besides that the participants of these conferences will get a unique opportunity for one or two days to take the roles of the Prime Ministers or Presidents of EU member states and try to make important political decisions within the framework of the present development of the European policies.
	IPWG Board will make an open call and would try to find interested local or locals. The project may be organized even on the regional or European level.

With the support of Local IPWG of AEGEE-Yerevan and by the personal contribution of Armenak Minasyants, who has successfully organized such event at AEGEE-Yerevan. The mentioned bodies and person may present everything necessary for this action; starting from the project description and finishing with the grant application.
	Speaker/Secretary
	1st of OCtober 2012
	By1st of  March of 2012
First deadline for the interested locals  to apply for hosting this action

By 1st of May of 2012

Organization and implementation of the action by the first wave locals

By 1st of July of 2012

Second deadline for the interested locals to apply for hosting this event

By 1st of October of 2012

Organization and implementation of the action by the second wave locals

 


Topics

	What kind of acivities?
	Why?
	How? With whom?
	Coordinated by
	Deadline
	Timeline

	Eurozone Crisis and Future of the EU


	In order to discuss and change opinions on the urgent financial crisis issues and possible outcomes of the present situation.


	Through writing and sharing articles in “The AEGEEAN”. All interested and motivated members of WG supposed to write short articles on the financial crisis and future EU and as a result of which we would create a circle of discussions and posts.

By the participation of all interested IPWG members.
	IPWG Board
	By 10th of December
	By 10th of December 2011

Preparation and announcement of the initiative 

By15th  of December 2011 up to 1st of March 2012

Launching and implementing of the topic related activities

	Europe in the world; Globalization and Democratization Processes in World and the EU
	In order to debate about the role of EU and generally Europe in the global process, such as democratization and globalization.
	Through Skype meetings and debates project. All interested and motivated members of the WG are welcomed to participate and debate. It is possible also to make surveys on the basis of which may be formed the debating teams.
	HR Responsible
	By

15th February 2012

meaning: by the EBM 2012


	By 20th of January 2012

Preparation and announcement of the initiative 

1st of February 2012 up to 1st of June 2012

Launching of the activities and their implementation

	
	
	
	
	
	 


Collaborations

	What kind of acivities?
	Why?
	How? With whom?
	Coordinated by
	Deadline
	Timeline

	Encouraging to and assisting on organizing various kinds of joint activities between local IPWGs and/or IPWG-Europe.
	In order to increase level of cooperation between  IPWG-Europe and local IPWGs as well as between local IPWGs themselves. Also it will help to expand activities of IPWG throughout the AEGEE Network.
	Planning and suggesting a variety of joint activities to the local IPWGs, assisting and supervising during their implementation.

For example:

- carrying out varied thematic action days among all the local IPWGs network;

- holding a workshop, roleplay, debates during any event or SU, being organized by an antenna which has a local IPWG, and prepared together with IPWG-Europe or another local IPWG;

- organizing international politics oriented events, supposed to have facilitators and/or participants from other local IPWGs or IPWG-Europe.

With locals, i.e. their local IPWGs. 

Addressing the network, i.e. locals.

Goal: to have at least 3 joint activities organized by a local IPWG together with IPWG-Europe and/or other locals.
	By Local IPWGs Coordinator

and members of Coordination subgroup.
	1st September, 2012

meaning: by the next elections in 2012


	By 1th November

Have organized at least 1 joint activity.

By 1th September

Have organized at least 3 joint activities.


