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Torino, November 6th, 2004


Minutes of the General Assembly of AEGEE's IPWG in Torino

Date:
6th of November 2004

Time:
12.15 p.m. 

Location:
Lingotto Conference Center, Sala Brussels, Torino

Present:
18 IPWG members (from the board of the IPWG: Olivier Genkin; Bernd Knüfer, Ioana Muresan, Rob Tesh)
2 guests

Secretary of the meeting: Susanne Strunck

Agenda: 

I) Words of welcome and short presentation round

II) Activity Report from October 2003 (AGORA in Zaragoza) until November 2004 

III) Report of the moderator of the IPWG mailing lists, Rob Tesh

IV) Financial report by the treasurer Bernd Knüfer

V) Dismissal of the current board

VI) Presentation of the candidates to the new board

VII) Elections 

VIII) Discussion of activities and closure of the workshop

Ad I)

The current speaker of the IPWG, Olivier Genkin, welcomes all the participants and thanks them for joining the General Assembly of the International Politics Working Group of AEGEE-Europe (IPWG). Afterwards, all the participants present themselves shortly by stating their name, their antenna and whether or not they are members of the IPWG.

Ad II.)

Speaker Olivier Genkin shortly presented the main points of the Activity Report of the IPWG from October 2003 to November 2004 which had already been presented to the AEGEE network during the Agora Torino:

· Follow-up of the ETI-conference taking place in October 2003 and preparation of a result book

· Preparations and planning of the next year’s activities, mainly focussing on the YPP “EU&Europe”

· IPWG-workshop at the Agora in Ohrid (held by Ioana Muresan and Rob Tesh)

· Welcome New Europe Action Week, taking place in the first week of May 2004 in various cities around Europe

· Conference in Athina in May 2004 concerning “The Future of Europe”, dealing with the European Constitution and the future of the Eu after its latest enlargement on 1 May 2004

· Conference in Minsk concerning the relations between Belarus, Moldova, Ukraine and the EU (June 2004)

· IPWG goes Den Haag IV (June 2004)

· Conference in Moskva and St. Petersburg (July 2004) concerning the relations between Russia and the EU

· Preparations of a questionnaire concerning the relations of the EU and its new neighbours in the framework of the EU&Europe project [due to some technical problems, the questionnaire is not online yet]

· Pre-event for the Autumn Planning Meeting 2004 in Aachen concerning stability and the role of the NATO

· Conference in Bucuresti (September 2004) concerning the relations between Romania, Bulgaria and the EU
This conference was originally scheduled to take place in Cluj-Napoca but due to communication problems with the organizing local, it was organized “last minute” by AEGEE Bucuresti. Olivier Genkin thanks AEGEE-Bucuresti for taking over this challenge and organizing a great conference.

· Conference in Izmir (October 2004) concerning the relations between Turkey and the EU

· Diplomatic Seminar II (October 2004) in Beograd
Long discussion on the various problems the IPWG as well as the organizing local, were faced to. Jadranka Masic from AEGEE-Beograd mainly criticised the lack of support concerning fund-raising and a “wrong” participants’ management done by the IPWG. One of the main problems was that only 16 participants (for 35 places) showed up. Explanation by Ioana Muresan stressed the fact that the AEGEE server was down during the main application phase, that only very few people submitted complete application forms and that a lot of cancellations took place. It is to be stated that the co-operation was not as it should have been in this case.

Ad III)

The moderator of the IPWG mailing list (IPWG-L), Rob Tesh, explains the problems that occurred on the mailing list and which decisions had been taken by the IPWG board during the past term, according to the discussion rules that the IPWG Agora agreed upon in October 2001 in Brussels. The decisions by the board have to be approved by the IPWG Agora.

15 votes in favour, one abstention, no vote against. The board decisions are approved by the Agora.

Ad IV)

The treasurer of the IPWG, Bernd Knüfer, presents the financial report from January 2004 to October 2004. 

· Opening of a new bank account in order to reduce the bank account costs

· Approximately balanced incomes and expenses. It is stated that the WG grant by AEGEE-Europe is related to the year 2003. The grant for the current year will come in spring 2005 after submission of the financial report for the year 2004 (expected : 530 Euro). WG grant for the year 2005 will be 500 Euro, according to the decision of the Comité Directeur of AEGEE-Europe in October 2004.

Ad V)

Vote on the dismissal of the IPWG board, including the Activity Report (point III.) and the Financial Report (point IV):

12 votes in favour, 4 abstentions, no vote against. The current board is dismissed from its tasks.

Ad VI)

Bernd Knüfer presents the seven positions of the IPWG board. The present candidates for these positions present themselves to all the participants stating their name, their antenna and their motivation to be elected:

Ioana Muresan (candidating for speaker)

Diego Fernandez Parra (candidating for treasurer)

Susanne Strunck (candidating for secretary)

Arleta Bojke (candidating for member of the board / PR)

Niels Kreuk (candidating for member of the board / local IPWGs)

Absent:
Patrik Reuter (candidating for member of the board / FR)


Konrad Gotlib (candidating for member of the board / list moderator and Wbesite/IT)

Ad VII)

Not being involved in the board any more, Bernd Knüfer conducts the election procedure. The present IPWG members agree on an election by acclamation for all the candidates. All the candidates are elected.

Ad VIII)

The previous speaker of the IPWG thanks all the participants for their attention and congratulates the newly elected board members. Due to the lack of time the discussion of future activities is postponed to the first board meeting which is scheduled by the newly elected speaker for the 7th of November at 2 pm. The General Assembly of the IPWG is closed.
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