Minutes Agora IPWG Ljubljana
Chair: Wiebke Hahn

Minute taker: Prisca Merz

18 members present

3 guests present

28 votes (also some delegated)
1. Ratification of the agenda

Ratified by acclamation

2. activity report of the current board

Eskisehir extraordinary Agora (election Eren, Justin)

2 citizenship trainings

thanks to supporters

IPWG goes The Hague February 2008

Africa – so far yet so closed

Workshops Agora Eskisehir, EBM Delft

Future events: Conflict Handling Training Passau May (continuity in the project)

European Citizenship Training Odessa

Vth Diplomatic Seminar Budapest

Members meeting February 2008 Munich ( long term strategy to be ratified in Agora Aachen

Three newsletters

Mentorship system was introduced by Maciek

Website maintained and updated by Justin

Discussions on mailing lists

December 2007 Patrik represented IPWG at the Africa Summit in Lisbon

Thanks to Tika as contact person from CD

3. Daniel reads out Patrik’s personal remarks (in attachment)

4. question: What will happen to the IPWG 10 booklet?

Currently in progress (should have been issued before this Agora but wasn’t possible so it will be published this year, but for sure it will be published)

Who wants to contribute is invited (also for example by sending pictures)

5. personal remark from Daniel (will also leave the board after three years of board member)

6. question (Agata, Lodz): Which events can be supported by IPWG and which can’t? How does IPWG decide which events they support? 
Some are always supported as a tradition, but sometimes you just decide. But difficulty is that often people come with a certain idea and ask how they can get support. But often the support IPWG can give is not what locals expect. 

7. ratification of the Activity Report by acclamation

8. Financial Report

Daniel reads what Patrik wrote: Treasurer wasn’t working, so Patrik also tried to take over the tasks. got 500 from CD for ??, 2007 not all 950 were spent; Financial Report will be handed in later (agreed with CD)

9. No vote on Financial Report, so the Treasurer is not …..

10. Comment from Olivier: It’s not a big problem, but should be changed in the future. 

11. Presentation of candidates who will be elected for one year

11.1 Speaker

Agata Patecka: already board experience, wants to ensure continuity, long term strategy shaped in Munich, wants to continue Diplomatic Seminar, revive election observations, update IPWG website, set rules of co-operation with locals
11.2 Secretary

Mario Varretti: interest in international politics (dedicates his studies and life to it), joined IPWG last year, proposed to create a section on the website where people can write articles about international politics

Paulina Chromik: (presented by Pawel, see attachment)

11.3 Treasurer

Christian Eichenmueller: Liaison Officer towards United Nations, wants to break with the tradition of not having Financial Reports 

Mustafa Dinc: (presented by Wiebke, see attachment)

11.4 Board Members
Eren Ozturk: (presented by Wiebke, see attachment)

Cezary Szczepaniuk: AEGEE member since 2007, participant at IPWG goes The Hague, organizer conference Made in China, member of the Y Vote project team, wants to strengthen visibility of IPWG, interested in foreign policy relations between EU and other countries

Dorota Sztula: (presented by Wiebke, see attachment)

Justin Chircop: (presented by Wiebke, see attachment)

Maciej Gad: main local coordinator of the first Mediation Training, 1 year experience as secretary of the IPWG, wants to continue because he introduced the mentorship system and wants to improve it now. Besides, wants to take care of the local IPWGs.   
12. Questions to the candidates:
Daniel to Mario: Which task in local board? Vice President and External Relations

Anna to Agata and other candidates: Ideas for cooperation with Visa Freedom WG? 

Agata: IPWG cooperates with any AEGEE body. 

Maciej: Talk about that topic at first board meeting; could maybe introduce a contact person towards VFWG

Cezary: start contact and talk about if there are ways to cooperate?

Dea to Christian: Already liaison officer and active in other projects. So how much time can you dedicate to IPWG work?
Right now only active at European level, not on local level anymore. Quite sure that he can manage it. 

Arleta to Mario: Why secretary and not IT or PR? The journal would only be little linked to the website because it also includes finding people for writing articles. As secretary he can contribute more continuously.

Daniel to Mario: What is your vision how to manage as well the journal as the journal? 

Knows the difficulty of the journal task from local experience, but still sees it as a goal. Could also be associated with an advertising campaign. 

Massimiliano to all candidates: Which are in your opinion the main issues on which IPWG could effectively work and contribute to their solution?

Maciej: focus on European and active citizenship (for example for elections 2009 in cooperation with Y Vote team)

Cezary: also focus on election campaign and continue current projects

Agata: Already first steps for the election campaign were taken during Agora Valletta; could cooperate with the YOUrope needs YOU project; election observation missions in countries or regions facing problems with democracy

Christian: agrees with everything mentioned before; would also like to focus on conflict regions

Pawel for Paulina: promoting European values in regions with problems. 

Jeanette, Osnabrueck: Are there certain conflict areas (countries) where IPWG would like to focus on and how does IPWG want to focus on international, not only European level?
Agata: cooperation with Cyprus project. Conference in Lodz. Also motivate members to contribute to IPWG work and not only let the board work, so interested members could start new projects. 

Amin: Is there any activity concerning the islam issue and the importance of Middle East?

Agata: It’s a separate project

Agata G: Are you going to continue the topic about international politics after the workshop tomorrow?

Agata: Outcomes of the workshop will be used. Last term they focused on European issues but this can be changed as the new board will be quite flexible. Board will also follow the direction of the members of IPWG

Comment Agata G: For her it’s very important that IPWG also deals with those issues. There were some problems with getting IPWG patronage for the Africa conference. 

13. voting procedure 
14. results
Agata 26

Mario 24

Paulina 4

Christian 23

Mustafa 5

Eren 20

Cezary 18

Dorota 9

Justin 18

Maciej 28

15. Thanks from Agata to Wiebke, Prisca, Patrik, Daniel
16. IPWG Agora is closed
