
 

IPWG Board MeeWing
Wednesday, 1.2.2012 19:00

Minute taker Tamás Keller (TsK)

Attendees Armenak Minasyants (AM), Beata Matuszka (BM), Julien Penalba (JP), Julietta Beglaryan (JB), Sophie Zafeiri (SZ)

OZner Due

1. Introduction INFOINFO AGENDA

1) introduction of each member (15 min total)

background (eduction, work, AEGEE life & co)

skil ls

personal objectives

expectations

Questions from the team

2) Strategy

Global strategy

Activity plan (Armenak) : 10 min

Question & clarification from team : 15 min

Individual strategy : 3 min each

Question/comment to each other : 10 min

3) Partnership

brainstorm of potential cooperation with all working group & projects (10 min)

EaP : summary from Armenak & Tom (5 min)

EaP : possible concrete contribution/cooperation (10 min)

AM  

1.11.1 INFOINFO Julien Pexalba : AEGEE-Paris, working in IT for 4 years (senior security

engineer); 5 years in AEGEE (tried all position in my local, organized 3 SU & lot

of events; on european level : speaker of ITWG, trainer in ITES, IT of the chair

team)

JP  

1.21.2 INFOINFO Beata Matuszka : member of AEGEE-Budapest de facto since 2007, was the HR

officer there for two terms then I stepped to the European level (CWG member,

CWG board member, NetCommie, HRC member

BM  

1.31.3 INFOINFO Julietta Beglaryan :AEGEE-Yerevan, finishes MA this year in Political Science in

Yerevan State University

JB  

1.41.4 INFOINFO Tamás Keller : AEGEE-Budapest, Interatnional Economics and Business MA,

former AEGEE-Budapest member, team member of EaP and SubCommie of BM

TSK  

1.51.5 INFOINFO Armenak Minasyants: President of AEGEE-Yerevan, EaP CF team member,

former Secretary of IPWG

AM  

1.61.6 INFOINFO Sophie Zafeiri: studies PR and Comminications, in AEGEE since Paris 2008. SZ  



1.71.7 IDEAIDEA Weekl\ boaUd meeWingV? - BoaUd meeWingV foU deciVion Waking, bXW mainWaining

commXnicaWion in Whe boaUd iV cUXcial

AM  

2. Activ it\ Plan IDEAIDEA Main goal iV Wo Ueach AEGEE WG VWaWXV again AM  

2.12.1 TODOTODO Reading Whe CIA and diVcXVV iW on mail.   

3. Local IPWGs IDEAIDEA foU local IPWG : 1) gaWheU ZhaW IPWG can bUing (l ike WXUn-ke\ pUojecW/eYenW,

docXemnWaWion, WoolV, 2) appUoach fUiend & moWiYaWe Whem Wo VpUead Whe neZV

aboXW local IPWG & benefiW , 3) infoUmaWion floZ & feedback ZiWh local IPWG :

VhoZ Whem WhaW Whe\ can geW VXppoUW & moWiYaWe Whem Wo oUgani]e eYenW, 4)

gaWheU UeVXlW & beVW pUacWice fUom local IPWG oUgani]ing VomeWhing & VhaUing

ZiWh oWheUV

JP  

3.13.1 IDEAIDEA No cUiWeUia foU foXnding a neZ local IPWG JP  

3.23.2 TODOTODO TaUgeW: foXnding 5 neZ localV JP  

4. Illegal immigration INFOINFO NeZ YiA fXnded pUojecW in one of Whe local IPWGV. CoXld be YeUeYan aV Zell ,

bXW one fUom EU coXnWUieV ZoXld beWWeU

JB  

4.14.1 TODOTODO FXUWheU deYelopmenW on mail. JB  

5. Member's list TODOTODO MembeUVhip UefUeVhmenW iV cUXcial, BeaWa iV UeVponVible foU iW. BM 23.02.2012

6. Monthl\ reports TODOTODO Google SpUeadVheeW, UepoUW Zil l be VhaUed ZiWh Whe mailing liVW EYeU\bod\  

7. Website TODOTODO UpdaWe, XpdaWe, XpdaWe A  

8. IPAD INFOINFO Good VWaUWing poinW foU a neZ IPWG local JP  

8.18.1 TODOTODO FiniVhing, pUoof Ueading Whe OC and finding paUWneUV SZ  

8.28.2 IDEAIDEA BeaWa can help, Vhe ZaV oUgani]eU of CAD BM  

9. EaP partnership INFOINFO 3 pil laUV - AcWiYe CiWi]enVhip, ConflicW ReVolXWion, EdXcaWion, man\ AcWion Da\V AM  

9.19.1 IDEAIDEA JoinW acWion da\V - local IPWG ZiWh EaP conWenW TVK  

9.29.2 IDEAIDEA inYolYing Whe Model EXUopean Union PUojecW - big VXcceVV b\ AEGEE-YeUeYan AM  

10. Articles IDEAIDEA AUWicleV, compeWiWion, \eaUl\ UeYieZV JB  

10.110.1 IDEAIDEA PXbliVhing on ZZZ.VWUoneXUope.oUg foU e[WeUnalV TSK  

10.210.2 TODOTODO AUWicleV foU Whe AEGEEan - aYoiding Wo geW UejecWed SZ  

11. Statutes and WF TODOTODO ConWacWing Whe JC and modif\ing iW AM 02.02.2012

12. ENWG Rio+20 TODOTODO CoopeUaWion ZiWh Whe RIO+20 pUojecW AM  

12.112.1 IDEAIDEA CoopeUaWion in commXncaiWon and local IPWGV' coXld oUgani]e WhemaWic nighWV TSK  

13. EBM Fair TODOTODO Fl\eU foU Whe faiU, Sophie and AEGEE-YeUeYan PR CommiWWee Zill help, YideoV

ZiWh Whe neZ and Whe old logo Wo aYoid pUoblemV

BM 04.02.2012

14. End of the meeting OKAYOKAY -----------------------------------------------------------------------------------------------------   




