Minutes from the EWWG at the AEGEE Spring Agora 2004 in Ohrid, Macadonia

Workshop Leaders: Vagellis, Natalie, Ewa 

Minutes: Theijs

About 45 interested people are present

After a brief introduction of EWWG, results from the PM at Wroclaw presented, where a workshop was held concerning the follow up of the Caucasus Case Study trip, summer 2003.

Georgia, Armenia & Azerbaijan were visited, and in Georgia an AEGEE Contact Antenna is now established.

Then the group was asked to think about and resume the problems and difficulties contacts and (contact antennae) are facing. Concerning the Western Balkans, Theijs presented the next brief report:

On my way to the Agora I made a small Case Study Trip, to see what’s left of AEGEE in Bosnia and Albania. The first stop was Banja Luka. AEGEE Banja Luka is dead, and will be removed as contact.

Sarajevo was sleeping for some years. For the EU & Europe year plan project a conference is planned in Sarajevo. At the occasion of my visit there as EU & Europe co-ordinator, I witnessed the hand-over of documents to the new board. This board is fresh, without any AEGEE experience, but very motivated.

Not visited was Tuzla, but Eric (former CD) made clear this Antenna is dead and will be removed as well.

In Mostar are two universities, having together 17.000 students, but there is and was no AEGEE.

In Montenegro is only one antenna active, AEGEE Niksic, and Podgorica will sign the documents in the fall of 2004.

In the North of Albania, some 40 or 60 km from Podgorica, Shkoder is located. The NGO “IRSH” is performing as Contact for AEGEE, and would like to become Contact Antenna. The main problem here is lack of money. People from Albania can only travel abroad if there travel expenses will be fully reimbursed. Only after gaining some AEGEE experience, a sustainable board can be formed, since there is lack of everything, like computers, training, PR and fundraising skills. They only have a nice office!

In the capital of Albania, Tirana AEGEE is represented as Contact Antenna by IHA. President Albafisha is currently studying abroad, but secretary Ermal explained us that they actually don’t know their own members are and confirmed the lack of money. However, Tirana organised a Tiranë Summer School in 2003, unfortunately without the involvement of Shkoder, they have to be pushed to contact each other.

His conlcusion: There were a lot of AEGEE projects in the Western Balkans until 1999, but the people at that time involved active in AEGEE are not active anymore.

Local boards (like the new ones in AEGEE Sarajevo and Shkoder) need training. In PR, HR, FR and Project Management. For this reason a training-weekend should be organised in the country.

From the workshop lack of motivation and knowledge about AEGEE is reported. Often invitations to obtain visa’s are send too late, so people can´t participate at the last moment. The support of Visa Freedom Fighters is unknown.

To solve these problems, next resolutions are proposed:

-Case Study Trips to East considered countries. The group define the next countries as such:

Armenia, Azarbijan, Russia, Belarus, Ukrain, Modova, Albania, Bosnia, Serbia and Montenegro.

-Training courses for boards in the East considered countries, to be held in these countries, since a full board will never be able to visit altogether a Regional Meeting.

-Netcom should become more active. Netcommie´s should only accept the job if they are able to visit the countries in their region. Some regions have country co-ordinators, but they have not enough contact with the antenna´s. When organising Case Study Trips, netcom should be contacted to co-operate/participate.

-Exchanges with East considered countries can spread AEGEE spirit, the best way to motivate people. 

Another nice initiative can be a Travel Summer University (TSU) with an experienced Antenna.

-A social budget should be made, or at least promoted for events where organisers would like to receive people from countries with a real low standard of income, like Albania, Bosnia, Belarus and Moldova. Travel reimbursement up to 100% should be considered and taken into account when drafting a budget.

To make a conclusion, the next 3 EWWG pillars are presented:

1) Case Study Trips.

There is first of all the follow up of the Caucasus Case Study Trip for Armenia and Azerbijan. 
New Case Study Trips to East considered countries.  

2) The Twin antenna project

The idea is that a good functioning Antenna adopts a small (Contact) Antenna and supports it where necessary. An exchange and training by local board should be part of the programme.

3) Cross-border events

A specific thing EWWG can focus on, is organising a cross border event. AEGEE Shkoder used to organise a cross border trek between Montenegro, Kosovo, Macadonia and Albania during the summer (see www.aegee-shkoder.tk), but they need support to get it as TSU approved.

Now the EWWG had some successful revival initiatives, board elections should be organised to form a team that implements the gathered initiatives together with the EWWG members. After all interested people are subscribed to the East West Working Group mailinglist (EWWG-L),

electronic elections can be held. An open call for boardmembers will be posted on the mailinglist.
This minutes where briefly presented at the Agora on Sunday 25 April 2004,and will be provided via the updated website: www.aegee.org/wg/ewwg
